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INTRODUCTION

Purpose: The purpose of this document is to provide a comprehensive overview of <College/Unit> and to articulate its strategic plan for the 2004-2008 timeframe. The plan has been developed to support established institutional goals and priorities for the same timeframe. Requests for funding to support the plan have been aligned with the University’s strategic priorities, which are used as a basis for resource allocation decisions at the College/Unit level. Although this plan covers a four year timeframe, the document will be updated annually to reflect changes and accomplishments. 

Planning Process: Briefly describe the College/Unit planning process, involvement of key stakeholders in plan preparation and implementation, process for tracking outcomes and adjusting plan.

Organization:  The structure of this College/Unit plan mirrors that of the University Strategic Plan. The main document articulates <College/Unit> mission and vision statements, and includes a S.W.O.T. analysis, discussion of the College/Unit’s goals, objectives, strategies, timeframe for completion and intended outcomes, and their link to the university goals and academic priorities. The appendix provides additional information including a complete list of degrees and programs, competitors, enrollment trends and projections, demographic summary, placement data, admissions data, and a chart summarizing College/Unit success measures. A Plan/Budget link will be completed annually during the University’s annual budget cycle.

 UNIVERSITY MISSION STATEMENT

St. John’s University is Catholic, Vincentian and Metropolitan.

As a university, we commit ourselves to academic excellence and the pursuit of wisdom, which flows from free inquiry, religious values, and human experience. We strive to preserve and enhance an atmosphere in which scholarly research, imaginative methodology, and an enthusiastic quest for truth serve as the basis of a vital teaching, learning process and the development of lifelong learning. Our core curriculum in the liberal arts and sciences aims to enrich lives as well as professions and serves to unify the undergraduate experience. Graduate and professional schools express our commitment to research, rigorous teaching standards, and innovative application of knowledge. We aim not only to be excellent professionals with an ability to analyze and articulate clearly what is, but also to develop the ethical and aesthetic values to imagine and help realize what might be.

St. John’s is a Catholic university, founded in 1870 in response to an invitation of the first Bishop of Brooklyn, John Loughlin, to provide the youth of the city with an intellectual and moral education. We embrace the Judeo-Christian ideals of respect for the rights and dignity of every person and each individual’s responsibility for the world in which we live. We commit ourselves to create a climate patterned on the life and teaching of Jesus Christ as embodied in the traditions and practices of the Roman Catholic Church. Our community, which comprises members of many faiths, strives for an openness which is “wholly directed to all that is true, all that deserves respect, all that is honest, pure, admirable, decent, virtuous, or worthy of praise”(Philippians 4:8). Thus, the university is a place where the Church reflects upon itself and the world as it engages in dialogue with other religious traditions.

St. John’s is a Vincentian university, inspired by St. Vincent de Paul’s compassion and zeal for service. We strive to provide excellent education for all people, especially those lacking economic, physical, or social advantages. Community service programs combine with reflective learning to enlarge the classroom experience. Wherever possible, we devote our intellectual and physical resources to search out the causes of poverty and social injustice and to encourage solutions which are adaptable, effective, and concrete. In the Vincentian tradition, we seek to foster a worldview and to further efforts toward global harmony and development, by creating an atmosphere in which all may imbibe and embody the spirit of compassionate concern for others so characteristic of Vincent.

St. John’s is a metropolitan university. We benefit from the cultural diversity, the intellectual and artistic resources, and the unique professional educational opportunities offered by New York City, Rome and other international cities. With this richness comes responsibility. We encourage these metropolitan communities to use our resources to serve their needs. On the local, state, national and international levels, our alumni serve as effective leaders and responsible citizens. We pledge to foster those qualities required for anticipating and responding to the educational, ethical, cultural, social, professional, and religious needs of dynamic cities in a dynamic world.

Mission Statement of St. John’s University, New York

Approved by the Board of Trustees, March 15, 1999

UNIVERSITY VISION STATEMENT

“St. John’s University will empower diverse learners with quality education for life. Through innovative teaching, research and service, we will foster rational, spirited inquiry and intelligent reflection. Our student-centered approach will be shaped by a caring, energized, nimble culture. Enlivened by our distinctive mission, our graduates will excel in the competencies and values required for leadership and service in a rapidly evolving global community. As a Catholic and Vincentian university, we will be known worldwide for addressing issues of poverty and social justice.”
(Donald J. Harrington, C.M., President, November 2000)

INSTITUTIONAL GOALS AND PRIORITIES 2004-2008

GOAL I: Develop our academic and institutional culture to be student-centered and committed to lifelong learning.

1. Continue to Develop and Assess the Core Curriculum

2. Support the Shift in the Academic Profile

3. Provide for the Sciences and Enhance Graduate Programs of Distinction

• Pharmacy

• Toxicology

• Biological Sciences

• Clinical Psychology

4. Leverage Investment in Technology

5. Determine and Develop the Appropriate Program Mix for Campuses (Other than Queens)

• Staten Island

• Manhattan

• Oakdale

• Rome

• Distance Education

6. College-Specific Plans

• Strengthen the Peter J. Tobin College of Business

• Maintain / Support the School of Law as a Flagship

• Enhance Selected Programs of Focus in the College of Professional Studies:

· Communication Arts and Computer Science: High External Demand / High Margin

· Criminal Justice, Legal Studies and Sport Management: High Margin / Unique Niche

7. Enhance Residence Capacity

8. Enhance Student Activities

9. Enhance Quality of Life

10. Commitment to the Value of Diversity

GOAL II: Enhance resource development and prioritize resource allocation to achieve our vision.

11. Development

GOAL III: Build an organization of strong leaders where faculty, administrators and staff are enabled, motivated and engaged.


12. Leadership, Training and Faculty Development

GOAL IV: Institutionalize our new vision and planning culture in the context of mission and external challenges.

13. Marketing and Brand Image

14. Mission
<COLLEGE/UNIT> PROFILE

(Three pages max)

Briefly describe your College/Unit, including history, structure, and distinctive qualities/unique characteristics.  (One page max)

Accreditation: <College/Unit> is accredited by (name and briefly describe any specialized accreditation held by your College/Unit or by a department within your College/Unit.) The next accreditation visit by the (accrediting agency) will be undertaken in (year).

Current Academic Program Offerings/Services: Briefly summarize the range of academic programs and degrees offered by your College/Unit. (See Appendix for complete list of degrees and programs). Highlight Special Academic Programs in this section (example, Student Managed Investment Fund).

Professional Education Offerings: Briefly describe any professional education programs offered by your College/Unit.

Academic Journals, Centers and Institutes: List all.

Other Activities: List/briefly describe all other activities not covered elsewhere in the profile.
Enrollment/Service Trends and Projections: Briefly describe the enrollment situation in your College/Unit including trends over the last decade and projections into the future. Support College/Units should include information about number served and any other relevant details. All College/Units should include general information about retention and what your area is doing to facilitate retention efforts. 

Student Demographic Characteristics: This section describes your College/Unit’s student body demographics using standard information provided by the Office of Institutional Research and based on the format used in the University Strategic Plan. Support College/Units should include the specific population you serve or the University level information if service is available to all students.

Faculty Characteristics: This section describes your College/Unit faculty using standard information provided by the Office of Institutional Research and based on the format used in the University Strategic Plan. Information to be provided includes statistics on full and part-time status, gender, ethnicity, terminal degrees, and student-faculty ratio, if applicable. 

Employee Characteristics: This section describes your College/Unit administrator and staff characteristics including full and part-time status, gender, ethnicity, length of service and other relevant information. Although not currently included in the University Strategic Plan, this section will be standardized and populated with information provided by the Office of Institutional Research. 
<COLLEGE/UNIT> MISSION

Add College/Unit mission statement here. 

Indicate the date this mission statement was adopted, last revised and approved by Faculty Council, if applicable.

<COLLEGE/UNIT> VISION

Add College/Unit vision statement here.

Indicate the date this vision statement was adopted, last revised and approved by Faculty Council, if applicable.

<COLLEGE/UNIT> S.W.O.T.

Briefly describe how S.W.O.T. analysis was developed. Specifically refer to research and studies from which information was gleaned in formulating S.W.O.T. Note that strengths and weaknesses are internal to the university and opportunities and threats are external to the university.
STRENGTHS

	List strengths.

	

	

	


WEAKNESSES

	List weaknesses.

	

	

	


OPPORTUNITIES

	List opportunities.

	

	

	


THREATS

	List threats.

	

	

	


List sources of information, when available.

ENVIRONMENTAL SCAN

Schools/Colleges

Briefly describe the competitive environment within which your College/Unit operates, the current state of <College/Unit focus, i.e., business> education, how your College/Unit differentiates itself from the competition (your competitive advantage), geographic spread, market size, market share, and possibilities for growth. This section should cover three areas: (1) General Economy; (2) Education Industry—graduate, undergraduate; and (3) Specific Programs.  The Office of Marketing and Communications has agreed to assist us on this piece.

A chart listing competitors can be found in the appendix. 

Support Units

Briefly describe the institutions with which your department regularly benchmarks itself to determine best practices in your particular area (i.e., Institutional Research, Freshman Center Grants, etc.). Explain how your unit will use these best practices to improve your operation.

STRATEGIC DIRECTION / SUMMARY

(one page only)

General discussion of College/Unit’s strategic direction in terms of strengths, weaknesses, opportunities and threats listed in the previous section and as outlined in detail in the next section. This is essentially an Executive Summary of the goals and objectives section. Include reference to the use of technology in this section.

SUMMARY OF <COLLEGE/UNIT> GOALS, OBJECTIVES AND STRATEGIES

Include a summary of your college/unit’s goals, objectives and strategies, similar to how the University Strategic Plan lists the Institutional Goals and Priorities. This will allow the reader the opportunity to view your college/unit plan at a glance without having to sift through the detail. 

<College/Unit> Goal 1:


Objective 1:



Strategy 1:



Strategy 2:



Strategy 3:


Objective 2:



Strategy 1:



Strategy 2:



Strategy 3:

<College/Unit Goal 2:


Objective 1:



Strategy 1:



Strategy 2:


Objective 2:



Strategy 1:

<COLLEGE/UNIT> GOALS

This section outlines <College/Unit> goals, objectives, strategies, success measures, interdependencies, responsibility and timeframe for completion, and how they relate to and support the University’s goals and priorities.

Institutional Goal <#>:
Institutional Strategic Priority <#>:
Goal 1: List Goal 1 that supports the institutional goal and priority listed above. Describe goal 1 and specify how achievement of this goal will help advance a specific university goal or priority. Goals should be stated such that they are easy for the reader to understand and realistic to achieve. Clearly state the intended outcome of each goal and how you will know when you have achieved each. A Glossary of Terms regarding goals, objectives, etc. is included in the appendix to assist you.

Objective 1: List objective 1 here.
Describe each objective you will pursue to achieve Goal 1. Objectives should be specific and measurable. 

Success Measure:

Define how you will measure success in achieving each objective.  College/Unit success measures should tie to the University success measures, either directly or indirectly.

Strategies:
Provide a bulleted list of the specific strategies/actions/initiatives you will undertake to accomplish each objective. Include realistic target dates for completion, stated in fiscal year terms, and specify individual(s) responsible for monitoring implementation of each strategy.

· Individual Responsible:

· Target Date for completion:

Interdependencies: Briefly describe interdependencies in terms of library, technology, space, marketing and any other functional areas that will be affected by implementation of this strategy.

Objective 2:

Success Measure:

Strategies:

Interdependencies:

Follow the model outlined above for each goal. Goals that do not link directly to an institutional goal or priority should be included at the end or each goal under the category “College/Unit Specific”.  

APPENDIX

Note: Items may vary depending on each particular College/Unit’s activities.

A. List of Degrees and Programs

B. Competition Analysis

C. Organization Chart

D. List of College/Unit/Department Advisory Board members

E. Enrollment Trends

F. Enrollment Projections

G. Demographic Summary

H. Placement Data by Degree

I. Admissions Data by Program

J. Key Indicators

a) Colleges (academic/instructional)

b) Support College/Units (as appropriate)

K. College/Unit Success Measures

L. Plan/Budget Link Document (when available)

M. Other (to be used if a specific need arises in a College/Unit that necessitates inclusion of a chart to support information contained in the plan document.)

N. FY’xxxx Annual Plan

O. Plan Status Update

P. Glossary of Terms

APPENDIX P.

GLOSSARY OF TERMS

Following is a glossary of planning terms as they will be used in this document to guide consistency in the College/Unit plans and the University Strategic Plan.

Goal: A goal is a broad statement of what the College/Unit hopes to achieve and is qualitative in nature. Goals should be clearly stated, easy for the reader to understand, and realistic to achieve. 

Objectives: Objectives are specific, measurable statements of what will be done to achieve goals within a specified, realistic timeframe and should include measurements of success or desired outcomes.

Strategies: For the purposes of this document, strategies and initiatives are considered to be the same. They are the activities or actions, prioritized annually, which must be accomplished in order to achieve a stated goal or objective. 

Success Measures: The intended result/outcome from the implementation of an objective, stated in quantitative terms. How we know when an objective has been achieved and the significance of the results. (Center for Strategic Planning, 2001).

References:

http://www.planonline.org/crib/terms/htm. Center for Strategic Planning, 2001, 5/26/05.

http://www.bplans.com/dp/article.cfm/65. Bplans The Business Planning Experts. 5/16/05.

EXAMPLE

The following example is provided solely to assist planners in understanding the definitions outlined above; actual College/Unit results will vary and can be found in the respective College/Unit plans. 

Goal: 
To assist each first-year student in the transition from high school to college.

Objective: 
Maximize and leverage personal contact between advisor and student, in an effort to increase freshmen to sophomore retention rate. 

Strategies: 
- Log a minimum of three visits per student for each of the fall and spring semesters.


- Conduct at least five registration workshops per advisor for each of the fall and spring semesters, which includes instruction in the proper use of University technology to accomplish course registration.


- Provide each student with individually-tailored developmental advisement sessions.


- Conduct appropriate academic-support workshops and seminars as warranted.

Success Measures: Increase freshmen to sophomore retention rate by x% each year  through fall 2007.

Unit Plan Template
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